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Climate Philanthropy
Partnership Initiative

Currently, China’s climate and ecological environmental philanthropy sector remains
underdeveloped and underfunded, accounting for less than 2% of the country’s total charitable
funding. In order to mobilize more upstream philanthropic resources and social to engage in

the field of climate and ecological environmental protection, build a sustainable philanthropic

system for climate and ecology, and leverage social resources to support the achievement of
China’s dual carbon goals by 2030 and 2060, the CEGA members jointly launched the Climate
Philanthropy Partnership Initiative (CPPI) in August 2024.

The project will establish a “Climate Philanthropy Collective,” focusing on cultivating a climate
philanthropy community. It aims to encourage more philanthropists, corporate leaders, and
foundation directors to understand the urgency of addressing climate change and strengthen
donors’ recognition of the value and impact of strategic philanthropy in the field of climate and
ecological environmental protection. This will help channel more charitable funds into climate

and ecological environmental protection.

Key Actions:

* Organize donors focused on climate issues to co-create the “Climate Philanthropy
Collective.” This will include hosting exclusive climate philanthropy advisory boards,
facilitating dialogues and exchanges between Chinese and international climate philanthropy
partners, and inviting donors who have already made contributions in the field to share their
practical experiences and donation motivations. These efforts will help donors familiarize

themselves with the issues and enhance their understanding.

» Identify high-impact funding cases in the field of climate and ecological environmental

protection, develop analytical reports for continuous dissemination, and highlight the power
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of philanthropy. Simultaneously, compile a climate philanthropy guide to provide scientific
guidance for climate philanthropy donations and offer knowledge support for partners

interested in climate philanthropy.

*  Promote collaborative philanthropy by guiding donors to jointly support high-impact
climate projects. Conduct pioneering analyses of key issues/projects, establish clusters of
key topics and a database of high-quality projects to facilitate efficient connections between
philanthropic funds and promising initiatives. Organize project roadshows and field visits to
ensure the safe and effective use of charitable funds.

CEGA

L Climate Philanthropy Partnership Initiative

Vision: Mobilizing more upstream philanthropic funds to climate sector to facilitate the achievement of China’s 30-60 Target

Ratse the Understand
awareness | the issues

A key component of this project is building a climate philanthropy knowledge system to
provide scientific, professional, and systematic guidance for climate donations. To this end, in
2024, CEGA compiled and published the Impact Report: Climate Philanthropy Case Studies,
which was launched at the 2024 UN Climate Change Conference (COP29). In 2025, with
strong support from CEGA members such as the All-China Environment Federation and SEE
Foundation, we developed the Climate Philanthropy Partnership Action Plan 2030. This report
aims to outline the action framework and implementation strategies for social forces in the
field of climate and ecological environmental protection over the next five years (2026-2030),
consolidating grassroots efforts to effectively align with the strategic actions of the government,
businesses, and upstream donors. It also seeks to contribute the power of grassroots to domestic
and international climate and ecological environmental governance. Additionally, we compiled
the Climate Philanthropy Guidebook, designed to provide concise industry introductions and
action guidance for philanthropists, entrepreneurs, and charitable organizations who have not
yet ventured into the field of climate and ecological environmental protection. These two reports
were launched at the 2025 UN Climate Change Conference (COP30).

The aforementioned three reports represent our initial efforts to build a climate philanthropy
knowledge system. Summaries of these reports are provided here for your reference. These

reports go hand in hand; we suggest you use them together.
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Climate Philanthropy

Partnership Action Plan 2030

As a core component of the Climate Philanthropy Partnership Initiative project, the formulation
of the Climate Philanthropy Partnership Action Plan 2030 aims to develop a blueprint for the
development of China’s environmental public welfare sector over the next five years (2026—

2030), consolidate grassroots consensus, and define clear pathways for action.

The report strives to adopt a “bridging two sides” perspective. On one hand, it communicates
to funders the alignment value between China’s grassroots public welfare initiatives and the
green transition needs of the government and enterprises, providing guidance on priority
funding areas. On the other hand, it serves as a reference for social organizations in the climate
and ecological environmental sectors in strategy formulation, project design, fundraising and
capacity building, and supporting climate actions, thereby promoting the transition of social
forces from “project implementation” to “driving systemic change.” The methodology is
encapsulated in the core purpose: “accurately identifying the sector’s position, clarifying the

direction, formulating action plans, and preparing the supplies (funding)”.

This report was coordinated by the CEGA Decision-Making Committee and the Project Steering
Committee of the Climate Philanthropy Partnership Initiative. It adopted a research approach
combining “bottom-up” and “top-down’ methods, along with structured questionnaires (covering
58 organizations including foundations, social service agencies, and social groups) and in-depth
interviews (34 experts). This methodology systematically examined the strategic positioning,
project portfolios, resource bottlenecks, and development expectations of various organizations
regarding climate issues. It also provided strategic insights and outlooks on the trends in China’s

climate philanthropy and specific thematic areas.

The report focuses on key content such as “Development Strategies and Funding Needs,”

“Outlook on Key Issues,” and “Demonstration Projects for Impact.”

The “Development Strategies and Funding Needs” chapter systematically analyzes the
strategic opportunities and external challenges currently facing China’s environmental social
organizations. It highlights that amid the rapid upgrading of China’s climate, ecological,
and environmental policies, the rising demands for corporate social responsibility and ESG,
the evolution of public participation methods, and the complex and changing international
cooperation landscape, China’s environmental public welfare sector has entered a transitional
period—building on the past and paving the way for the future, filled with both opportunities

and challenges.
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Looking ahead to 2030, the report proposes three strategic positionings for the sector:

2

Laboratory for Innovative Solutions, pioneering small-scale, multi-
scenario pilot projects in frontier areas where standardized solutions are yet
to be formed. Examples include Community Zero-Carbon transitions, Nature-
based Solutions (NbS), Climate Just Transition, and innovative approaches to
Climate Adaptation.

@

7

Public Behavior Change Accelerator, translating abstract and macro
goals—such as the Dual Carbon targets, biodiversity conservation, and
climate resilience—into practical, daily actions that are  “easy to participate,
and feedback-driven” for the public.

O

Q
A

Cross-Issue Collaboration Facilitator, breaking down traditional
environmental issue boundaries to proactively integrate environmental action
with social development priorities such as Rural Revitalization, Public Health,
Disaster Relief, and Youth Development, thereby building robust, cross
domain collaboration networks and leveraging diverse resources.

Five Strategic Objectives:

Funding: Expand services tailored to the needs of local governments and enterprises, and
build a sustainable financing system.

Organizational Talent: Establish stable, medium-to-long-term support mechanisms and
vigorously cultivate a team of specialized professionals.

Collaboration Networks: Enhance horizontal exchange across issues and between
institutions, and strengthen the support capacity of cooperative platforms.

International Engagement: Actively participate in global climate governance and support
Chinese enterprises in “going global”.

Project Impact: Cultivate and incubate a group of “Demonstration Projects for Impact” to

exemplify and lead the sector.

Funding Needs Scenario Projections:

2024 Baseline: Approximately 1.5 billion CNY/year

Total Funding Needs 2025-2030 (Three Scenarios): 7.5 billion CNY (Baseline) / 9.137
billion CNY (5% Annual Increase) / 11.081 billion CNY (10% Annual Increase)

If donation funds do not increase, the future funding gap will widen significantly.

Five key points for constructing fundraising system:

1
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1. Continue scaling the Climate Philanthropy Partnership Initiative to establish a sustainable
climate and ecological philanthropy ecosystem. Support platform organizations and improve

coordination mechanisms among donors.

2. Strengthen internet-based fundraising platforms and further deepen online fundraising

models that foster greater public engagement.

3. Promote policy support and incentives to encourage relevant government departments to

enhance their legal and fiscal support systems.

4. Engage in capacity building and discourse integration to enhance the capabilities of

nonprofit organizations.

5. Foster cross-sector collaboration and innovative financing, encouraging relevant

organizations within the field to adopt social innovation tools.

In the “Key Subject Outlooks” chapter, this report categorizes the climate philanthropy sector
into eight major areas: greenhouse gas (GHG) mitigation, climate change adaptation, pollution
reduction and carbon reduction synergy, biodiversity and climate synergy, public advocacy and
outreach, promoting green and low-carbon enterprises, industry infrastructure and capacity

development, and international exchange and collaboration.

For each subject, the report analyzes the current status while outlining a clear vision and
offering actionable recommendations. Furthermore, it delves into the specific challenges and
pain points of each issue, proposing diverse 2030 development pathways such as “tackling big

issues with focused approaches,” “integrating cross-cutting themes,” “deepening expertise in

specialized fields,” and “fostering collaborative win-win outcomes.”

In the “Impact-Driven Demonstration Projects” section, this report has gathered and selected
flagship demonstration projects that relevant organizations plan to launch over the next five
years. These projects are innovative in their operational models, financing mechanisms, and
cross-sector collaborations, and have already become ongoing initiatives that these organizations
intend to sustainably invest time and resources into advancing. The aim is to provide valuable

insights for industry players and set a new industry benchmark.

To download the full report, visit CEGA website or scan the QR code below:

i SESA @seenee

SewGE

CLIMATE

PHILANTHROPY

PARTNERSHIP

ACTION PLAN Climate Philanthropy Partnership

Action Plan 2030

2030

October 2025
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| Climate Philanthropy Guidebook

This Climate Philanthropy Guidebook is not a comprehensive procedural manual, but rather an

inspirational and strategic guide.

This guide was developed under the guidance of the Climate Philanthropy Partnership Initiative
Steering Committee, systematically outlining the background, motivations, donation strategies,
tools, and classic cases of climate philanthropy. The report highlights a significant funding gap
in global and Chinese climate change responses: developing countries require approximately $2
trillion annually through 2030. Yet global climate philanthropy spending in 2023 totaled only
$9.3— 15.8 billion (USD), while domestic foundations’ annual charitable expenditures average
around 1.5 billion yuan. Climate-specific project scales remain limited, and the potential of

private capital remains largely untapped.

Key findings include: climate philanthropy can fill the funding gap and serve as a catalyst for
policy advocacy, capacity building, and pilot demonstrations; however, it is constrained by
insufficient institutional incentives (e.g., incomplete rules on equity/real estate donations and
taxation), difficulties in quantifying the effectiveness of climate programs, inadequate disclosure
and trust mechanisms, and a lack of NGO professionalism and financing tools. The report also
observes that international donors are driven by tax incentives, socio-cultural traditions of
giving back to the society, and family values, while domestic donors are more motivated by
Family and Country Sentiment, giving back to the local community, corporate ESG compliance,
and brand values. Domestic climate philanthropy is transitioning from piecemeal funding to

“strategic philanthropy,” with greater emphasis on replicability and sustainable impact.

Corresponding donation models are diversified: traditional cash and material donations;
establishment of special funds or independent foundations; innovative models of charitable
trusts and donor-advised funds (DAFs) ; Internet-based philanthropy and matching mechanisms;
and recoverable grants and impact investing are widely recognized as tools to leverage private

capital and achieve sustainable recovery.

The recommendations focus on four paths: First, refine policy and tax incentives to lower
barriers for non-cash donations and support tools like charitable trusts and DAFs. Second,
promote blended finance to leverage private capital. Third, establish unified performance
evaluation and disclosure standards, strengthening third-party verification to rebuild trust.
Fourth, advance public-private philanthropic partnerships (PPPP), prioritizing investments in
critical areas such as renewable energy, industrial decarbonization, nature-based solutions, and

climate adaptation.

In conclusion, climate philanthropy has a strategic leverage role; through institutional

improvement, tool innovation and cross-border cooperation, limited philanthropic resources can

13
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be transformed into long-term climate governance capacity with a magnified effect on the state
and society.

To download the full report, visit CEGA website or scan the QR code below:

CE# SEEHgs

CLIMATE
PHILANTHROPY,
GUIDEBOOK

Climate Philanthropy Guidebook

October, 2025
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Impact Report: Climate
Philanthropy Case Studies

On 15 November 2024, the Environmental Grantmakers Network (CEGA) officially released
the Impact Report: Climate Philanthropy Case Studies at the United Nations Climate Change
Conference (COP29). This report is the first philanthropic impact publication by Chinese
environmental civil-society organizations to be launched at the UN climate conference; it is

both innovative and pioneering, and has attracted wide attention.

The report synthesizes exemplary philanthropic cases of civil responses to climate change,
highlighting the potential and value of civil society in mobilizing public engagement in climate
action and in building a healthy environmental philanthropy ecosystem. It demonstrates how
grassroots organizations can play a proactive role in the country’s green and low-carbon
transition.

The casebook covers a range of impactful practices, including climate adaptation, just transition,
ecosystem protection and restoration, biodiversity conservation, ecosystem carbon sinks,
corporate carbon-neutral actions, and sectoral capacity building. It showcases to international
partners the rise of Chinese philanthropic efforts and the growing momentum of grassroots

climate action in China.

To download the full report, visit CEGA website or scan the QR code below.

http://cega.org.cn/data/file/2024/11/20/22114 d4rd 4774.pdf

CSIRE SR DR M%)
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| Introduction of Organizations

All-China Environment Federation

Founded in 2005 with the approval of the State Council of the People’s Republic of China, All-
China Environment Federation (ACEF) is a nationwide non-profit civil society organization
(CSO) registered with the Ministry of Civil Affairs, and administered by the Ministry of
Ecology and Environment. It is composed of individuals, enterprises and public institutions
that are enthusiastic about environmental protection. ACEF has more than 1,600 institutional
members and over 15,000 individual members, with 25 specialized committees and 13 local

offices. Its business covers all environmental issues.

Upholding the principle of “ Great China, Great environment, Great Unity “, ACEF is
committed to promoting the building of a beautiful China and a clean and beautiful world, while
focusing its work on the strategy of green, high-quality and sustainable development, fulfilling
the country’s ecological conservation and carbon peaking and carbon neutrality goals, and

safeguarding the environmental rights of the general public and the society.

China Environmental Grantmakers Alliance (CEGA)

16

CEGA (China Environmental Grantmakers Alliance), launched in Beijing on 29th January
2018, serves as a collaborative and information exchange platform for Chinese environmental
grantmakers. CEGA aims to apply strategic philanthropy in environmental grantmaking to
guide the funding direction so that to realize the maximum social benefit of charitable funds in
the environmental field. The shared values of CEGA members include integrating resources,

making joint efforts, and sharing success for a better environmental future.

CEGA is an environmental grantmakers collaborative program instead of an independent legal
entity. It was affiliated to China Foundation Center from 2018 to March 2024. From April 2024
onwards, the program is affiliated to All-China Environment Federation and operates under the
guidance of the CEGA Decision-making Committee. The current Decision-making Committee
consists of SEE Foundation, Alibaba Foundation, Mangrove Conservation Foundation (MCF),
Lao Niu Foundation, Harmony Community Foundation, Vanke Foundation, China Green
Carbon Foundation, All-China Environment Federation. The Decision-making Committee
works for three years term, with its Chairman elected by the Decision-making Committee.
Former chairman include Lei Yongsheng (Chairman of Lao Niu Foundation), Zhang Li (former
Secretary General of SEE Foundation), Chen Yimei (former Secretary General of Vanke
Foundation), and An Yagqiang (Secretary General of Lao Niu Foundation). The current co-chairs
are Xie Xiaohui, Secretary General of Vanke Foundation and Yao Yao, Secretary General of
Alibaba Foundation. Other members and partners of CEGA include, The Paradise Foundation,

Friends of Nature, Beijing Afforestation Foundation, Changjiang Conservation Foundation,
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Beijing GreenSunshine Environmental Foundation, Qinghai Lake Ecological Protection
Foundation of Qinghai Province, Hubei Wetland Conservation Foundation, China Ocean
Development Foundation, All- China Environment Federation, China Association for NGO

Cooperation and strategic partner Energy Foundation.

SEE Foundation

SEE Foundation, a 5A Level public fundraising foundation, was established in 2008. Based
on promoting industrial development, SEE Foundation works on four main areas, namely
desertification control, climate change and business sustainability, ecosystem conservation and
nature education, and marine conservation. SEE has joined hands with more than 1,200 Chinese
civil society organizations and individuals to carry out environmental protection work. SEE
has received accumulatively nearly 1.1 billion times of support from the public. SEE expects to
maximize the value of its social platform and inspires more and more people to participate in
environmental protection, while securing the continued growth and optimization of resources

from entrepreneurs and society for a better environment.
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